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Service Model

* |ncorporating local and national priorities and
agendas

— Future in Mind, local transformation plans,
including eating disorder pathways

— Building early intervention and prevention

— Community focussed engagement
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Service mode| s

| OPERATIONAL MANAGER - GAVIN PORTIER - 1.00 |

T S INTENSIVE COMMUNITY SUPPORT
Nurse Consultant [B8b] 0.60 SPA Lead | B7 J0.80] | Intensive Community Support Lead | B7 [1.00 Locality Lead | 87 ]1.00 CAMHS Practitioner [B6] 2.60
Tracey Wileman Paula Crisp (Mat Leave) Jackie Loughran Michelle Robinson Kelly Sanderson - South
Principal Psychologist [B8a] 0.50 CAMHS Practitioner [ 86 ]1.80 Principal Psychologist | B8a [0.50 CAMHS Practitioner - North | B6 [ 1.00 Emma Lewis-Gibb
Abigail Oldfield Sarah Burton Abigail Oldfield Laura Airey Clare Cotton - North
Specialist Child MH Practifioner | B7 | 0.60 Sharan Quixall Paediatric Nurse Liaison | B7 [1.00 CAMHS Practifioner - South | B6 | 1.00 TOTAL WIE - 2.40
Mike Waite Rebecca Snape (FT 3 Months) Katey Bickerstaffe Chris Stoker
LD Nurse [ 86 J0.60 TOTAL WIE - 2.60 Senior CAMHS Pracfitioner | B6 ] 3.50 CAMHS Practifioner - Central | Bs [ 2.00
Victoria Mullins Kelly Harrison Diane Spencer
LD Nurse [ 85]0.80 Becky Collins Jo French CAMHS Pracitioner [B6]2.00
Gemma Hobson Hannah Li Wan Po (LTS) CAMHS Practitioner - Core | Bb | 1.00 Helen Besley
Assistant Psychologist | B4]1.00 Peer Support Worker - SpkUp | B2 [0.80 Emmy Moffett (Mat Leave) Jayne Trezise Wendy Shaw
Laura Dunk James Gosling TOTAL WTE - 6.00 Peer Support Worker [ B2]1.64 TOTAL WIE - 2.00
Support Worker | B2]1.00 TOTAL WTE - 0.80 Nanette Mallinder
Shakeela Kelly Tony Hudson PSYCHOLOGY AGENCY
TOTAL WTE - 5.10 TOTAL WTE - 7.64 Clinical Psychologist 8a| 1.00
Name TBC
TOTAL WTE - 1.00

DEVELOPMENTAL DISORDER EATING DISORDER SPOKE PSYCHOLOGICAL THERAPIES

Pathway Lead [B8a | 1.00| | Pathway Lead / Principal Psychologist | B8b | 0.5 Consultant Psychiatrist [ B9 Jo.30 Clinical Psychologist [B8b] 0.50
Janine Chery-Swaine Jenny Nicholson Dr MThomas Jenny Nicholson
CAMHS Practitioner [ B8 [0.91 ASD/ADHD Clinical Psychologist | B7 |1.00 CAMHS Nurse | 86 [1.00 Clinical Psychologist | 8a | 1.00
Natasha Koraichi Hannah McCormack Kelly Thompson Vacant - Advert due out
CAMHS Practitioner - Evolve DoH | B6 | 1.00 ADHD Nurse Prescriber | 87 ]1.00 Family Therapist [ 87 Jo.20 CBT Therapist |87 [1.80
Sally Deakin Mandy Sutton Provided by Psychological Therapies Bernadette Whitehead
TOTAL WTE - 2.91 ASD Clinical Specialist | 87 [0.80 CBT Therapist | 87 |030 Joanne Harvey
Allen Walton Provided by Psychological Therapies Family Therapist [ 87 ]1.00
ASD/ADHD Practitioner | B5 |1.00 TOTAL WTE - 1.80 Karl Phillips
Kirsty Russell TOTAL WTE - 4.30
Assistant Psychologist | B4 ]2.00
JLomas
Nicola Wilson
TOTAL WTE - 6.30
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Pathway overviews
e Learning Disability

— Specifically working with young people with a mental health problem
and ‘moderate to severe learning disability

* Single Point of Access

— Receiving all referrals and triaging for urgency on the same day
— Auvailable as a point of contact for anyone to ring with any concerns

— Working towards working jointly and some co-location with Early Help
and MASH (‘First Response’)
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 Crisis/ intensive community support

— Urgent assessments

— Short term additional support during crisis, supporting people into and
out of hospital
— Longer term interventions where there are high levels of risk

* Locality teams

— Assessments and brief interventions (6-8 sessions)
— Liaison with other services- GPs, schools, early help
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Pathways cont.

* Psychological Therapies

— Time limited specialist therapy alongside other workers and
consultation to colleagues

— Longer term work with young people/ families

* CSE

— Works alongside other colleagues
— Provides support, advice and consultation to different services

* Developmental Disorders (ASD and ADHD)

— Diagnostic assessment for ASD and ADHD
— Post diagnosis support for ADHD
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Any questions?
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